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Preface

Greetings from the Director-General of Steel Research Center (SRC)

We will be starting our third year at the Steel Research Center, and | would like to look back
upon the objectives that were set at the very beginning. The tasks during my term in office that |
had presented earlier included: 1) to carry out the application of seeds that will put more emphasis
on the significance of basic research, 2) to utilize the potential of the equipment to its maximum,
3) to train personnel for the next generation, 4) to add body and substance to the strategy to
become number one and to create a future image of the center “of being the central core for
matching the seeds and needs and leading the way for international cooperation and competition”
and also “to become number one and to remain there twenty years from now”.

Led by the Products Research Laboratory, “the production link”, which is the key to the
application of seeds, or in other words, the industrial cooperation of materials, processing,
assembly, etc., has started its development from possible areas, and now this measure has spread
throughout the entire center. | am very thankful for all the understanding that we have received
from individual private sectors regarding this progress. 2004 was the definitely the year for
transforming this concept into a realistic form, and this can be regarded as our biggest task of the
year.

Last year the New Infrastructure Research Team was created to promote the planning of
ultra-steel utilization and the Process Engineering Team to attain the maximum possible usage of
equipment. The former team acts as the central core to promote “earthquake resistance, corrosion
resistance, light weight bridge model” and works with the Public Works Research Institute and
the Japanese Society of Steel Construction. The development of this project could not be possible
without the participation of people from a wide range of fields. The latter team is strengthening
the basics of the Steel Research Center’s original production link and has reached the stage of
taking the first steps toward the preparation of its utilization not only by the people within the
center but also in making it available to those outside the center.

The missions of the 5 research groups must be clarified more. The task is for each group to
become ambitious towards the basic fields that need be assigned to them according to some
national strategic method, and we are anticipating the development of young researchers in each
of those groups. We hope that each of the names of about 30 of those researchers will stand out in
the near future.

The importance of the strategy for an international standard is being emphasized. It is
necessary to keep pace with the Materials Information Technology Station and to take steps
towards the construction of an international joint research network centered in Asia. | would also
like to interact and to exchange information with the Western countries, to plan important
international research meetings, and to continue playing an active role towards the success of each
goal.

It is necessary to strengthen the ties with the end users to acquire the power as a materials
researcher to produce results to lead the world on a continuous basis. | hope to gain the flexibility
to include compounds made of ultra-steels with other materials into my perspectives and deepen
the contents of my conversations. | am looking forward to meeting you with the spirit of always
being prepared to face any type of situation that may come along.

Kotobu Nagai

Director-General of Steel Research Center, NIMS
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